SEC po- 1265
Approved For Relewse 2001/ 78-04718A00#00180052-2 - ~

e
A

"

IEHMURANDUM FOR: Acting Deputy Director (4dministration)

SHER IS Esteblishment of Military Personnel Section, S e
iR oTa) X B
FT/PE/OFC : | =
RAFERMNCES : 1. Memo from Ch, A&l Staff, OFC, to Ch, Q&M,

dtd May 22, 1952, same subject.

2. Memo from ALD/A to Ch, A%L Staff, UBC, dtd
12 June 1952, same subject,

1. To the best knowledge of the undersigned, the Military
Personnel Division has not been "inadequate" in its service and .
attention to UPC military personnel matters which have been brought
to their attention. However, the Military Personnel Division has
not antered into the internal aspects of persommel management within
UPC, since such functions are nrimarily related to supervision,

2. Tn addition to the services waintained in the Military
Personnel Division for Asency-wide military personnel administration,
a full-time ILiaison Officer has been assioned to OPC since June 1951,
and a second officer has been on duty in a similar capacity during
the past four months. In general the duties of these Iiaison Offi-
cers are:

2e 710 coordinate between the iilitary Personnel
Civision and OPC matters pertaining to the assiznment,
utilization, and administration of military personnel.

"b.  To consult with OPC 5taff Divisions and co-
ordinate such other military matters as may properly
concern those oifices and the Military Personnel Division.

c. To expedite and monitor throushout the Staffs
and Divisions of OFC such routine and specisal matters
as circumstances dictate,

3+ It does not properly come under the jurisdiction of the
“ilitary Personnel Division or of these ILiaison Officers to super-
vise and monitor internal administrative processes which cannot be j
separated from the operations function. In such processes as
determination of requirements, enforcement of utilization policies,
establishment of T/0 positions, final selection of nominated person-
nel, actual preparation of reports, the Military Personnel Division
can only advise the supervisor to whom military personnel are assigned
rfor duty. In this respect, the Military Persomnel Division has never I
turned down a recuest for assistance, and is prepared to furnish more
help if calied unon to do so.
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Ly, The fundamental question posed by the proposal to
establish a military personnel section in OPC/A&I apnears
. to involve internal control over military personnel who are
assigned to the several subdivisions of QPC. It is true that
such a personnel section could be given certain administrative
responsibilities (now discharged by the Military Personnel
Division) such as maintainingz personnel records, but such a
derree of decentralization is apnarently not contemplated by
the proposal, nor is it recommended by the undersigned.

_ 25X1A

MATTHEW BAIRD
Acting Assistant Director
(Fersonnel)
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ROUTING AND RECORD SHEET

INSTRUCTIONS: Officer designations should be used in the “TO'’ column. Un

and each comment numbered to correspond with the number in the *
before further routing. This Routing and Record Sheet;&;}g}ﬁ‘gﬁ

—

der each comment a line should be drawn across sheet

Wcolumn. Each officer should initial (check mark insufficient)
d to Registry.

FROM:

AAD/P

NO.

DATE J“L 16 1952

TO

ROOM
NO.

DATE OFFICER'S

REC'D
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COMMENTS

ADD/A
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15.
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